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To Bank Presidents and CEOs: 

 

Paycheck Protection Program 

First, let me thank everyone who has been involved in the Paycheck Protection Program (PPP).  I know it 

was not without its challenges, but the number of loans and the amount of money that Iowa banks provided 

to small businesses in this state in a two-week time frame was very impressive.  As I write this letter, 

Congress is still voting on round two of PPP funding.  I suspect this money will go even faster due to the 

greater number of lenders now submitting applications and the unmet demand after round one.  I also 

suspect round two will yield more total loans but with a smaller average size. 

 

The Federal Reserve also announced the availability of the Paycheck Protection Program Lending Facility 

since my last President and CEO letter.  We encourage banks to review the program and consider it as a 

liquidity option for your PPP loan activity.  We will certainly not look at use of the program as a negative. 

 

Off-Site Exams 

In my March 16th letter, I noted that we would exclusively be conducting off-site exams for at least the 

next four weeks.  Based on what we know today, we are extending our off-site exam process through at 

least the end of May.  During this period, we have also reduced the scope of questions on the pre-exam 

questionnaire.  I want to thank the banks that have already completed or are in the process of an off-site 

exam.  We are pleased with everyone’s cooperation and flexibility and we are finding that the off-site exams 

are going well.  That said, this is a learning process for all involved and we are always open to your 

comments, feedback, and suggestions for improving the process.  We still believe that the onsite exam 

process is the best approach, but anything we learn during this COVID-19 event to further streamline onsite 

exams will be beneficial for all parties. 

 

Interagency Statement on Appraisals and Evaluations for Real Estate Transactions Affected by COVID-19 

There have been several questions about appraisal requirements during this COVID-19 pandemic.  The 

federal regulators issued an interim final rule on April 14, 2020, that temporarily amends their appraisal 

regulations so that banks may defer required appraisals for up to 120 days after closing.  The deferral 

provision applies to all residential and commercial real estate-secured transactions but does not apply to 

acquisition, development, or construction loans.  I would encourage banks to use this guidance as needed 

but to remain mindful that, if too many appraisals or evaluations are deferred, the backlog could cause its 

own challenges 120 days from now. 
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The agencies also reiterated existing exceptions to the appraisal regulations that may be useful in responding 

to COVID-19, including for residential loans below $400,000; commercial loans below $500,000; and loans 

eligible for sale to federal agencies or one of the GSEs.  Finally, the agencies noted that existing appraisal 

standards permit exterior-only and desktop appraisals if the analysis is credible, and highlighted that Fannie 

Mae and Freddie Mac have adopted temporary flexibility in their appraisal standards that includes accepting 

exterior-only and desktop appraisals for certain loans.  Please see the attached Interagency Statement for 

additional information. 

 

Tracking Payment Extensions, Deferrals, and Modifications 

In my March letters, I referenced guidance from the federal regulators on working with customers, including 

tools like payment extensions, deferrals, and modifications.  I know Iowa banks are already working directly 

with customers on these and other solutions.  If you are not doing so already, you may wish to develop a 

method to track those extensions, deferrals, and modifications.  In addition to helping with reporting and 

audit purposes, it may be helpful as you analyze your portfolios to give context to those numbers by 

identifying the percentage of loans, by number and dollar amount, in various loan categories that were 

extended, deferred, or modified. 

 

Loan Loss Reserve Analysis and Environmental Factors 

As we all know, these are interesting times and the COVID-19 crisis is still defining itself.  All of this will 

require good conversations about your loan loss reserve environmental factors and your overall ALLL 

analysis.  It may also be a good time to go a level deeper in analyzing your concentration categories to 

identify sub-concentrations.  Sub-concentrations within CRE and integrator concentrations within the 

livestock sector are two that stand out in today’s environment.  Consider other sectors within your own loan 

portfolios. 

 

Test Iowa 

Yesterday, Governor Reynolds introduced a new COVID-19 initiative called TestIowa.  I encourage you 

and your employees to go to https://testiowa.com/ and complete the three simple steps.  Greater participation 

in this initiative will ensure that the state has better information with which to allocate resources and flatten 

the COVID-19 curve.  Encourage your family, friends, and customers to complete the test as well. 

 

Please feel free to contact your bank analyst with any questions, and feel free to contact me as well on my 

direct office number at 515-242-0350. 

 

Sincerely, 
 

 
 

Jeff Plagge 

Iowa Superintendent of Banking 

https://testiowa.com/

