
DIVISION OF BANKING HOLDING COMPANY INSPECTION REQUEST FORM
Date of Inspection:

Examiner in Charge:


Date of last Holding Company Inspection:


We would like to receive copies or electronic versions of the following with the other offsite examination materials. Please note that the “Informal” questionnaire provided for the bank examination has a section requesting information for “Affiliates.” Please provide only “A-2” and “A-4” with bank materials, as the remaining items in that section will be requested below and utilized during this inspection. These items will remain confidential.
Please provide this information for offsite review of the Holding Company:
A.
Copies of amendments to the articles of incorporation or by-laws since the last holding company inspection. (If the corporation has not had a previous State inspection, please provide original articles and by-laws.)
B.
Corporate Shareholder and Board of Director minutes for the two most recent full years and year-to-date.

C.
For the two most recent full years and year-to-date, provide copies of checkbook activity, the checkbook register, or cash receipts and disbursements journal to today’s date.
D.
Copies of any notes payable and supporting documentation. Please include information on any debt guaranteed by or secured by bank stock of the parent company. (You may use the attached form, if desired, or copies of the notes.)

E.
A copy of the most recent FR Y-6 annual report and FR Y-9 for parent only.

F.
Balance sheets and income statements for the holding company only for the last two fiscal years and year-to-date if not provided in Item (E.) above. If assets exceed $500 million, please supply consolidated statements, as well.

G.
Dividend policies of the parent company and subsidiaries.

H.
Details of any intercompany transactions since the previous holding company inspection or consummation date.

I.
Details of any insider transactions since the previous holding company inspection or consummation date.

J.
Copy of the Tax Sharing Agreement if it has changed since the last inspection.
K.
Current list of shareholders of the parent company if changed from the annual report to the Superintendent.

L.
Current list of Directors and Officers of the parent company.

M.
Detail any compensation/benefits paid at the parent company level.

N.
Complete the attached form on new Directors, Officers, or Principal Shareholders.

O.
Completed “Bank Holding Company Questionnaire,” including the cash flow estimate for the year.

P.
General ledger, if you are maintaining one, for the last two year-ends and year-to-date.
Q.
Detail purchases and sales of parent company stock since the prior State inspection. Include date, number of shares, and dollar amount.

R.
List of aging of accounts receivable and accounts payable.
S.
Obtain and provide market quotes for any lower-rated bonds owned by the corporation.
Non-bank Subsidiary (if any)  This information should be provided for offsite review:
A.
Copies of amendments to the articles of incorporation or by-laws since the last holding   company inspection. (If the corporation has not had a previous State inspection, please provide original articles and by-laws.)

B.
Corporate Shareholder and Board of Director minutes for the two most recent full years and year-to-date.

C.
Balance sheets and statements of income for the last two fiscal years and year-to-date.

D.
Copies of any notes payable and supporting documentation.

E. 
List of aging of accounts receivable and accounts payable.
F.
Current list of Directors and Officers of the non-bank subsidiary.

G.
Current list of shareholders of the subsidiary.

NOTE:  Any records taken off premises will need to be photocopies, printouts generated for the examiners or on disk/CD-rom.

When we are onsite, we will review the following original documentation:

A. Stock register and certificate book(s).

B. Selected bank statements.

C. If the organization is a C-Corp, provide the two most recent year-end consolidated tax returns.

D. We will wish to review the work papers showing how tax benefits are calculated and when payments are made for the current and two prior years, if consolidated returns were filed in those years.

E. Details on loans, investments, life insurance, and other significant assets and liabilities.
F. Details on other income, other expenses, other assets and other liabilities.

This questionnaire may be handwritten.  If available, a printout may be provided in lieu of answering a question.
1.
Describe the holding company policy or practice on management and/or service fees charged to subsidiaries, including a detailed description of the nature of the services provided and the method or formula by which such fees are assessed.  Provide the same information for management and/or service fees paid by the parent company.

2.
Do the parent company and bank file a consolidated federal income tax return?

3.
Does the subsidiary bank maintain a correspondent bank balance with any creditor bank, or affiliate bank to any creditor bank, of the parent company or any nonbank subsidiary? (For instance, does the holding company borrow from an institution with which the bank has a correspondent relationship?) If so, please provide account analysis statements for the most recent six-month period. Briefly describe the types and extent of services provided by the creditor bank for the subsidiary bank.

Is there any agreement or requirement, written or otherwise, to maintain a compensating bank balance?

4.
Does the parent company utilize resources, such as personnel, facilities, or equipment, of its subsidiaries to conduct any nonbank activity? If so, provide details describing any remuneration paid by the parent company to the subsidiary. If remuneration is paid, indicate the most recent date of approval by the subsidiary's Board of Directors.

5.
Does the subsidiary bank require borrowing customers to either purchase other services or products within the holding company organization or refrain from doing business elsewhere?

6.
Is there any threatened or pending litigation of a substantial nature against the holding company? If so, give details, including the name of the plaintiff(s), nature and amount of claim, extent of liability, and attorney's opinion, if available.

7.
Is there fidelity and indemnity insurance coverage for the parent company? Is director and officer liability insurance maintained? Is the parent company covered by the insurance coverage of the subsidiary bank? If so, please describe the types of coverage, limits, and expiration dates.

8.
Are there any loan participations between the parent company and its subsidiaries or between the subsidiaries? If yes, please provide details as to the policy of handling such participations.

9.
Does the parent company have any outstanding commitments with its Federal Reserve Bank or the Federal Reserve System? If so, provide a copy of the commitment(s) with a full description, including the origination date and the date the commitment will or is anticipated to be fulfilled.

10.
Have any representations been made to the Federal Reserve System that are not being met? Provide any relevant correspondence with the Federal Reserve in the past two years.

11.
Detail all items included in Other Assets, Other Liabilities, Other Income, or Other Expenses.

12.
Does the parent company have any assets, liabilities, or contingent liabilities not specifically itemized on the parent company balance sheet? If so, please provide details.

13.
Does the parent company guarantee, or its bank stock collateralize, any loan, debt, or other obligation of its subsidiaries, any individual, or any entity other than parent company indebtedness? If so, provide details.

14.
For all Directors, Officers, and Principal Shareholders of the parent company, please indicate annual compensation, including salary, bonuses, consulting fees, etc., from the parent company, subsidiary bank, and other entities within the holding company organizations. Provide a description of remuneration paid by the parent company through expense accounts, profit sharing plans, gifts, stock options, insurance (including keyman insurance), pensions, or deferred compensation. Also, include special perquisites such as exclusive individual use of real estate, automobiles, airplanes, etc.

15.
Indicate the regular schedule of Directors’ meetings.

16.
Does the parent company engage in any nonbank activities? If so, please supply the following:

a)
A detailed description of the activity.

b)
Date the activity commenced.

c)
Statutory authority on which the parent company relies for authority to engage in the activity.

d)
Location(s) from where the activity is being conducted.

17.
Have there been any name changes, mergers, divestitures, terminations, or reorganizations since the date of the last FR Y-6 annual report?  If so, provide details.

18. Has any application been filed with the Federal Reserve System that is pending or approved but not consummated?

19.
Has the parent company purchased any asset from or sold any asset to a subsidiary? If so, provide details.

20.
Has the Internal Revenue Service conducted an audit of the parent company and/or its subsidiaries? If so, provide the date and details of the last audit.

21.
Do the principal shareholders have an interest in other banks or bank holding companies? If so, list the names of these entities, the percentage owned of each, and the office(s) or title(s) held by each principal shareholder.

22.
Does the subsidiary bank have any loans outstanding which are secured by stock of the parent company? If so, provide details.

23.
During the past three years, or since the last holding company inspection, has the subsidiary bank made any loans or extensions of credit, directly or indirectly, to the parent company or any other affiliate? If so, provide details.

24.
Does the subsidiary bank hold any bank holding company or bank stock acquired through foreclosure or settlement of debt? If so, provide the name of the entity, the number of shares held, the date the shares were acquired, and plans for liquidation of the acquired shares.

25. Does the subsidiary bank hold in a fiduciary capacity any voting shares of any bank or bank holding company in excess of 5 percent of the outstanding shares of such company? If so, provide details with respect to the method of voting such shares.

 The following information applies to Nonbank Subsidiaries.  Please provide the following information for each nonbank subsidiary.
26.
Detail all items included in Other Assets, Other Liabilities, Other Income, and Other Expenses.

27.
Does the nonbank subsidiary have any assets, liabilities, or contingent liabilities not specifically itemized on its balance sheet? If so, provide details.

28.
Does any Director, Officer, or Employee of the nonbank subsidiary receive any salary, fee, bonus, or other compensation from the subsidiary bank or the parent company? If so, provide details.

29.
Does the nonbank subsidiary utilize resources, such as personnel, facilities, or equipment, of the parent company or any of its subsidiaries to conduct any nonbank activity? If so, provide details describing any remuneration paid to the entity providing such resources. If remuneration is paid, indicate the most recent date of approval by the entity's Board of Directors.

30.
Indicate the date on which this nonbank subsidiary became part of the holding company organization.

31.
Describe types of insurance coverage for the nonbank subsidiary, including coverage limits and expiration dates.

32.
Has the nonbank subsidiary purchased any loans or assets from or sold any loans or assets to the parent company or any of its subsidiaries?  If so, provide details.

Please complete on any non-bank subsidiary of the parent company
SUBSIDIARY NAME:  


1.
Number of shares owned and percentage of ownership.

2.
Date acquired.

3.
Activity engaged in and statutory authority for such activity.

4.
Date activity commenced.

5.
Location of primary office(s) where activity is being conducted.

6.
Parent company's book value of investment in the subsidiary.

7.
Income the parent company received from the subsidiary in the last two fiscal years and year-to-date (such as dividends, interest, fees, lease payments, equity, etc.).

Please complete on any notes payable or advances outstanding of the parent company or its nonbank subsidiaries
BORROWING ENTITY:  


LENDER:


1.
Original date:

Original Amount:

Current Balance:

2.
Purpose of note or advance:

3.
Type of debt:

4.
Interest Rate:

Due Date:

5.
Collateral (if any):

6.
Repayment source(s):

Repayment terms:

7.
Past due status, if applicable:

Please Complete on New Directors, Officers, or Principal Shareholders Only
(Note: in this instance, a principal shareholder is one with ownership of 25% or more)

NAME:  


1.
Year of birth.

2.
Position(s) held at:

a.
Parent Company

b.
Subsidiary Bank

c.
Other entities within the holding company organization.

3.
Date of election to the board and/or position or date controlling ownership was acquired.

4.
Principal Occupation.

5.
Any other pertinent information.

For the entire current year, please submit an estimate for the parent company of the following items on a cash flow basis:
1.  Cash dividends receipts

2.  Cash dividends payments

3.  Tax benefits receipts

4.  Interest expense payments

5.  Other significant income

6.  Other significant expenses

7.  Additional borrowing

8.  Debt reduction

9.  Capital injection

10.  Treasury stock purchases

I certify that the information contained herein is true, correct, and complete to the best of my knowledge and belief.

Date:                        Authorized Signature:
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