
DIVISION OF BANKING EXAMINATION INFORMATION REQUEST

	Asset Review Date:
	
	

	Financial Information Date (Quarter End):
	
	

	Examiner-in-Charge:
	
	

	The information requested should be ready by:
	
	

	Date of Last State Examination:
	
	


NOTE: Any records taken off bank premises by the examiners will need to be on a disk, photocopies or printouts generated for the examiners. An examiner will pick up this information, along with the completed formal and informal questionnaires, after phoning to arrange a compatible date.  If so arranged, you may be asked to mail or ship the data.  Please label and sort the information according to the corresponding letter and number (i.e., L-1 thru P-14)

Subsequent to notification of examination but prior to completion of the examination, another quarter might end or management might file Call Reports for the immediately preceding quarter end. If either of these events takes place, the examiners might adjust the Financial Information Date, requiring management to reassemble the following for the more recent quarter end. We appreciate your assistance in allowing us to review more timely data.

Loan and lease information as of the Asset Review Date:
	
	L-1
	Loan download disk in unedited format.

	
	L-2
	Complete the separate “Loan Data Request Form” or provide similar data to describe the fields if your bank is providing loan data on disk. Do not duplicate work being done by the servicer.

	
	
	

	
	
	

	
	L-3
	A loan reconcilement explaining the way loan sold participations are handled on the bank’s system. Include the general ledger as of the Asset Review Date as referenced in G-1.

	
	
	

	
	L-4
	Provide an index to any codes used within the loan download.

	
	L-5
	Copy of the most recent bank watch loan list/problem loan list.

	
	L-6
	Internal reports for monitoring excess loans and/or large lines.

	
	L-7
	Copy of the most recent Allowance for Loan and Lease Loss analysis & methodology.

	
	L-8
	List of any indirect loans by dealer.

	
	L-9
	Trial balance of credit cards and overdraft checking plans.

	
	L-10
	List of any leases not on the loan download (where the bank is lessor).

	
	L-11
	Overdue loans and leases (all loan types) (including credit cards, if applicable).

	
	L-12
	Nonaccrual loans and leases (all loan types).

	
	L-13
	Renegotiated troubled debt by name of the borrower and the amount owed.

	
	L-14
	List of overdrafts (please include the full name).

	
	L-15
	List of uncollected funds or kiting suspect report (please include the full name).

	
	L-16
	List of NSF cash items or posting rejects affecting loans.

	
	L-17
	If the bank has established “Exempted Transaction Baskets,” please provide a list.

	
	L-18
	The most recent borrower financial statements, comments and loan presentations in electronic format. Use Word, Excel, Lotus (only if .wk4 extension), Farm Equity Manager export or advice on usage of Web Equity Manager.

	
	
	

	
	
	

	
	L-19
	Special loan reviews since the last State examination.


Other Real Estate/Other Assets:  Include this data as of the Asset Review Date and Financial Information (quarter-end) Date:

	
	O-1
	Repossessed real estate sold on contract (include balances).

	
	O-2
	Other real estate owned (include balances and properties carried at zero balance).

	
	O-3
	Repossessed personal property (whether carried in other assets, not yet transferred from loans, or not carried on the books).

	
	
	


Securities – Provide this data as of the Financial Information Date:

	
	S-1
	Complete listing of individual securities (security inventory). Include the reconcilement. Provide amortized and market values, including the source or support for market values.

	
	
	

	
	S-2
	A list of securities pledged and pledging purpose.

	
	S-3
	Make purchase and sales receipts and prospectus copies accessible for examiner review during the on-site portion of the examination.

	
	
	


General Ledger Accounts – Provide this data as of date requested:

	
	G-1
	General ledger/balance sheet for each year-end since the last State examination, the Financial Information Date, and the Asset Review Date.

	
	
	

	
	
	
	As of the Financial Information Date, please provide details of any items in Other Assets or Other Liabilities that cannot be identified from the trial balance.

	
	
	
	

	
	G-2
	Income statement for each year-end since the last State examination, the Financial Information Date, and the Asset Review Date. If any income or expense accounts are more fully described on a subsidiary ledger, please provide this information.

	
	
	

	
	
	

	
	G-3
	Time certificates of deposit purchased from other institutions as of the Financial Information Date.

	
	G-4
	Reconcile correspondent bank accounts through the Financial Information Date and provide copies of the reconcilements and bank statements.

	
	
	

	
	G-5
	Transcription of the following from date of the last full scope State examination through the Asset Review Date:

	
	
	

	
	
	a)
	allowance for loan and lease losses.  Provide in electronic format if possible.

	
	
	b)
	bank building, land, furniture and fixtures, equipment and related depreciation accounts.

	
	
	c)
	undivided profits account; also provide CPA adjusting entries posted to the account.

	
	
	d)
	realized securities gains and losses account, with descriptions.

	
	
	e)
	FHLB Daily/Line of Credit account and/or Fed Funds Purchased accounts for previous and current year.  Older data might be requested later.

	
	
	f)
	OREO transcription

	
	G-6
	Provide the bank’s impairment test for Goodwill and support for any Intangible Asset balances.

	
	
	

	
	G-7
	The last deferred tax calculation.


Affiliates (If a concurrent holding company inspection is scheduled, provide only A-2 and A-4.)
	
	A-1
	Most current balance sheet and income statement of the bank’s holding company and any consolidated subsidiaries.

	
	
	

	
	A-2
	A current list of shareholders, officers, and directors of the bank’s holding company and any other affiliates.

	
	
	

	
	A-3
	Attach a copy of the income tax allocation agreement between the bank and the holding company if it is new or has been amended since the previous State examination.

	
	
	

	
	A-4
	All contracts or information on fee or rental relationships with affiliates.

	
	A-5
	Check book activity for the previous and current year for the holding company.

	
	A-6
	Details on holding company debt – holder, terms, and balance.


Policies and Other Management Reports

We would prefer to obtain and retain a copy of the following on disk or on paper.

	
	P-1
	The rate sensitivity/gap analysis (as of the Financial Information Date if possible).

	
	P-2
	Liquidity monitoring reports and/or contingency funding plans.

	
	P-3
	The bank’s budget (since the last examination and any future years.)

	
	P-4
	Minutes since the last State examination.  We prefer to obtain these on disk, or a copy for our retention.  We do not need copies of supplementary pages, just the secretary’s minutes. At a minimum, please provide a copy of the last annual shareholder and director meetings.

	
	
	

	
	
	

	
	
	

	
	P-5
	A list of bank committees if not included in the copy of minutes provided to us.

	
	P-6
	Committee minutes for the past year, if available electronically. Otherwise, provide the minute book(s) during the on-site review.

	
	
	

	
	P-7
	Oath of Directors and List of Elected Officials from last Annual meeting, and current list of bank shareholders.

	
	
	

	
	P-8
	If any new officers or directors have joined the bank since the previous State examination, please complete the biographical information sheet included in the packet.

	
	
	

	
	P-9
	The latest amended or approved policies covering the following OR provide an electronic copy of all policies:

	
	
	

	
	
	· Loan

(
Investment

· ALLL

(
Liquidity, Funds or Asset/Liability




Management

· Dividend
(
Wire Transfer

· BSA

(
CIP (USA PATRIOT Act)

· OFAC

(
Anti-Money Laundering

	
	P-10
	The bank’s strategic plan or plans provided by consultants.

	
	P-11
	If the bank’s holding company has performed any internal reviews, provide report.

	
	P-12
	CPA examinations since the last State examination. Include:

· The engagement letter from external firm.

· Any management letter provided with the results.

· Internal Auditors’ reports to the Board.

	
	
	

	
	
	

	
	P-13
	The bank’s organizational chart.

	
	P-14
	A Board of Director’s monthly meeting packet on disk or hard copy.

	
	P-15
	The most recent application filed for obtaining or renewing your Blanket Bond.

	
	P-16
	Letters of credit and sight draft agreements, if new, or a listing of old agreements.

	
	P-17
	Pledging for public funds collateral monitoring report.

	
	P-18
	FDIC/Fed exit meeting agenda from previous regulatory examinations.

	
	P-19
	Tracking documents used to track the progress/resolution of recommendations made by regulators and auditors.

	
	
	


Please make the following available for examiner review when we begin the onsite examination:

	
	1.
	The bank’s insurance file, including fidelity coverage and premises and equipment coverage.

	
	
	

	
	2.
	Leases on real estate or equipment, except postage meters.

	
	3.
	Minute book so that we may review any supplementary pages contained within it.  

	
	4.
	Work papers maintained by management from their analysis or review of employee deposit accounts.

	
	
	

	
	5.
	We will need to verify the signatures on each quarterly Call Report since our last examination.  We do not need any copies.

	
	
	

	
	6.
	Files on any litigation pending against the bank.

	
	7.
	Tax returns since the last State examination.

	
	8.
	The last FDIC Compliance examination.

	
	9.
	List of recommendations (BSA exit agenda and tracking document) from the most recent federal examination; Risk Assessments for BSA/AML and OFAC; Exemption, Training, SAR, and CTR files; Independent testing reports; Monetary Instruments Log; Cash Transactions Journal for the most recent quarter; printout of missing TINs; files documenting reviews and analysis of all MSBs; and sample CIP account opening forms (loans and deposit) along with completed forms for two business loans, two business deposits, two personal loans, and two personal deposits opened within the last two months.

	
	
	


Please call for the following as of the specified dates.

	
	A.
	If the bank is a defendant in any lawsuits, including counterclaims, obtain a recent letter from the attorney handling the suit summarizing the case, giving names of plaintiffs, amount sued for, nature or basis of the litigation, and probable results with estimated loss, if any.

	
	
	

	
	
	

	
	
	

	
	B.
	As of the Asset Review Date, obtain written verification of loans purchased and sold signed by an officer of the participating bank.

	
	
	

	
	C.
	As of the Financial Information Date, please obtain written verification of fed funds sold and fed funds purchased showing the amount, any security pledged as collateral, and the interest rate. If the correspondent bank acts as agent, provide a listing of underlying banks.

	
	
	

	
	
	

	
	
	

	
	D.
	If the bank has investments in life insurance on its officers, please obtain verification of surrender charges and cash value. This should be reconciled as of a date within the last quarter. If the balances are insignificant, an annual reconcilement is sufficient. Obtain the most recent annual rating for any insurance company in which funds are invested.

	
	
	

	
	
	

	
	
	

	
	
	




This questionnaire may be handwritten. If available, a printout may be provided in lieu of answering a question.  Please provide in conjunction with the information being compiled for the examiners.

1.
List any life insurance policies owned or purchased by the bank that are carried on any officer, director, employee, or bank customer.

2.
Has the bank written off or written down any securities since the last state examination? Does the bank currently hold any securities that are in default or that you have reason to believe will be in default?

3.
Does bank hold any investments in “Structured Notes” or “Derivative” products? If so, please list.

4.
Provide a list of any brokered deposits carried by the bank. Indicate which have been purchased since the last State examination.


Does the bank participate in the CDARS program? If yes, provide details.


Does the bank utilize any Internet deposit source such as QwickRate? If yes, provide details.

5.
Provide details surrounding Other Borrowed Money: source, amounts, terms, rates, and collateral pledged, along with the verification of balances from the creditor. If FHLB borrowings are held, please provide a copy of the Monthly Customer Account Profile and Advance Statement report as of the financial information date.

6.
List any additional non-core funding sources available to the bank for liquidity (i.e., lines of credit, FRB, etc.). Include the name, amount available, and assets pledged for this purpose.

7.
Are insurance, real estate, or securities brokerage activities conducted on main bank premises or in any offices? List the name and ownership of entities. Also, list the names of employees associated with the products they sell. For Third Party Arrangements, indicate any dual employees. Indicate the amount and distribution of commissions and the approximate percentage of time spent by each individual.

8.
Are any other nonbank activities being performed by the bank or on bank premises? Please give details as requested above.

9.
Is the bank administering any of the following types of fiduciary accounts? Please check all that apply.

	
	Self-directed IRAs (invested in assets other than own-bank deposit investments)

	
	

	
	Power of attorney

	
	Farm management

	
	Bill paying (i.e., bank employees paying customers’ bills – not Internet bill pay)

	
	Irrevocable life insurance trusts (funded or unfunded)

	
	Scholarship trusts

	
	Packers & Stockyards Act trusts (holding a Letter of Credit or CD)

	
	Conservatorships

	
	Estates

	
	Cemetery plots (perpetual trust established for the maintenance or decoration of burial plots – not burial or funeral trusts)

	
	


10.
Does the bank receive any rental income for the use of office space from nonbank activities or reimbursement for the use of bank personnel?  If so, what is the fee arrangement broken down by entity?

11.
List any pension, profit sharing, deferred compensation, or ESOP plan to which the bank is contributing for the benefit of the participants. Include the amount of the bank’s contribution in each of the three most recent calendar years. What are the criteria for contributions or matches to employee contributions?  Have any changes or amendments requiring an IRS Determination Letter been made since the last State examination?

12:
Please provide copies of all executive compensation agreements.

13.
List the date of the last CPA exam, name of CPA, and the fee charged.

14.
List names of any active officers and employees who, during the last calendar year, did not remain continuously absent from duties at the bank a minimum of two weeks during vacation period and/or official business.

15.
If not included within the bank’s investment policy, list the names and addresses of any securities brokers the bank is presently dealing with.

16.
What is management’s procedure to review employee deposit accounts and the accounts for which employees have control via signature?

17.
Please provide the following information for any of the bank’s internal use deposit accounts.


Acct. No.

Name or Purpose

User

Who Reconciles

18.
List all extensions of credit held by bank that are direct or indirect liabilities of any bank examiner or assistant examiner who examines or has authority to examine this bank.

19.



Contingent Liabilities


(Financial Information Date)
	LETTERS OF CREDIT
	Contingent

	Commercial – Issued or confirmed
	

	Sight Draft Agreements and Other (describe)
	

	Standby Letters Of Credit – bid or performance
	

	UNDISBURSED LOAN FUNDS
	

	Operating Lines of Credit or Variable Balance Notes
	

	Credit Cards
	

	Overdraft Checking
	

	Other
	

	TOTAL
	


20.


Indebtedness to this Bank of Officers, Principal Shareholders and Directors


of this Bank and Bank Holding Company Executive Officers or Directors

(As of Asset Review Date)


(Designate Indirect Debt with an *)

	Name & Position or Title
	Direct/Indirect* Amount 
	Interest Rate
	Terms (Origination & Maturity Dates, Payment Provision, Security & Purpose)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


21.


Liabilities of “Related Interests” of Directors, Officers, and Principal Shareholders


(A Principal Shareholder is One that Controls 10 Percent of any Class of Voting Stock)

(As of Asset Review Date)


(Designate Indirect Debt with an *)


(Indicate Ownership of Related Interests)

	Name of Corporation or Related Interest & Officer, Director or Shareholder
	Direct/Indirect* Amount
	Interest Rate
	Terms (Origination & Maturity Dates, Payment Provision, Security & Purpose)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


22.



Deposit Information


(As of Financial Information Date)
	Large Depositors

(Any Depositor Having Combined Deposits of Over 2 Percent of Total Deposits)

	Name
	Number of Accounts
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


23.



Deposit Information

(A Printout May be Provided if the Following Information is Included)


(Financial Information Date)

	Public Time Certificates of Deposit

	Accounts
	Certificate Number
	Amount
	Issue Date or Last Renewal Date if Renewed
	Maturity
	Rate

	City
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	County
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	State
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


24.



Deposit Information

(A Printout May be Provided if the Following Information is Included)


(Financial Information Date)

	Time Certificates of Deposits (Liabilities) with Balance of $90,000 or Greater

	Name
	Amount
	Maturity Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Directors
	Name
	Title/

Occupation
	City/ State
	Current Salary
	Last Year’s Bonus
	Spouse’s

Name

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Name
	Title
	City/State
	Current

 Salary
	Last Year’s

Bonus
	Spouse’s

Name

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Biographical Information — Complete on New Directors, Officers, or for employees promoted to officer positions since the last State examination only
NAME:  


TITLE:  


1.
Date of election to the board or date employment began.

2.
Year of birth.

3.
Responsibilities within the bank.

4.
Past work experience (dates of employment, positions held, names and locations of employers, etc.).

5.
Educational background (include banking schools, etc.).

6.
Length of residence in community and/or area.

7.
Names and descriptions of other business interests.

8.
Any other pertinent information.
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